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Waste received by the Sysav Group in 2011

Recovered material and energy 98%

Land�ll 2%

98%

An eco-company at the heart of the eco-cycle

Sysav is a company which actively contributes to a better envi-
ronment by receiving waste and treating it as a resource. 

Good innovation and solid know-how in waste management 
and recycling, along with research and technical development, 
make Sysav a leading company in the waste industry. 
Using a combination of treatment methods, Sysav has achieved 
a very high rate of resource utilisation from waste.

During the year there has been a strong focus on developing 
service, for example through extended opening hours at the re-
cycling centres and flexible, adapted solutions for our business 
customers.

The amount of food waste received by Sysav continues to  
increase, and during the year a decision was made to build a  
biogas plant for food waste at Spillepeng waste site.

Continuously making it easier for customers and seeking 
new opportunities for recycling and the onward sale of recycled 
materials is a pivotal part of Sysav’s long-term strategy.

Profit for the year and Group/parent 
company sales (MSEK)
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The training has taken a holistic view of the concept of service, 
which includes direct and indirect interfaces with internal and 
external customers alike. So far this has resulted in over 150 
suggestions for improvement, in everything from the planning 
of meetings to improved signage at the recycling centres.

Another measure to develop our service has been further 
extended opening hours at the recycling centres. Three recy-
cling centres now operate particularly generous opening hours, 
8am-8pm Monday to Thursday.

New subsidiary
In December a new subsidiary was formed – Sysav Industri AB 
– which handles waste from companies and organisations, as 
well as municipalities outside of the Sysav region. This is a way 
of separating the management of waste exposed to competi-
tion to waste that falls under the municipal responsibility. This 
makes it possible to refine the operation in each company.
The parent company now solely manages waste that falls un-
der the municipal responsibility, i.e. household waste from the 
owner municipalities. This opens up the opportunity for the 
owner municipalities, if they so wish, to expand Sysav’s remit 
to also include ordering and implementation assignments for 
collection and transport.

A functioning infrastructure for waste management
During the work prior to the formation of Sysav Industri AB, 
it became clear how much Sysav’s owner municipalities ap-
preciate the value of a municipal company that has built up 
a smoothly functioning infrastructure for waste management 
over the years.
It is easy to take this for granted, but you don’t have to look far 
from Sweden’s borders to see that this is not always the case. In 
the Sysav region we have managed to build a waste manage-
ment system which:

•	 Efficiently recycles resources and reduces society’s 
adverse environmental and climate impact.

•	 Operates with low treatment charges.
•	 Is handled with insight and control by the region’s 

residents through the owner municipalities.

Ascending the waste hierarchy
An individual treatment method cannot solve the waste problem, 
rather a combination of methods has to be used. This is what 
we do at Sysav. Our ascent up the EU waste hierarchy, as 
shown in the ladder below, is continuing uninterrupted with 
the aim of reaching even higher, yet while continuously adapting 
to economic, local and regional conditions.

We have carried out many major investments. These give Sysav 
a stable platform for using resources efficiently to deal with 
virtually all types of waste cost effectively. The next major in-
vestment, which Sysav’s Board decided on during the year, is 
a biogas plant at Spillepeng. With this plant, Sysav has, based 
on today’s conditions and existing technology, become a com-
plete waste treatment provider that can use the best treatment 
method for each type of waste.
In order to successfully climb further up the waste hierarchy, 
not only we, but also producers, consumers and other stake-
holders in society, must continue to tackle the waste challenge 
in different ways.

Håkan Rylander
Managing Director and CEO, Sysav

Service, quality and peace of mind

service, quality and peace of mind are sysav’s core values and the strengths we want to build 
on. The largest investment in personnel at sysav in 2011 was extensive training in customer 
service, whereby personnel took part in mixed groups across organisational borders.

Minimisation

Reuse

Recycling

Energy 
recovery

Disposal
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Significant events
The Board of Directors and Managing Director of Sysav, Sydskånes 
avfallsaktiebolag (reg. no. 556187-0410), hereby submit the Annual 
Report for the financial year 1 January – 31 December 2011.

Sysav is owned by 14 municipalities in southern Skåne: 
Burlöv, Kävlinge, Lomma, Lund, Malmö, Simrishamn, Sjöbo, 
Skurup, Staffanstorp, Svedala, Tomelilla, Trelleborg, Vellinge 
and Ystad. Sysav had two wholly-owned subsidiaries at the and 
of 2011: Sysav Utveckling AB and Sysav Industri AB. Sysav In-
dustri AB was formed on 20 December 2011.

The Sysav Group also includes the five associated compa-
nies ÅGAB Syd AB, PULS Planerad Underhållsservice AB, KS 
Recycling AB, Sysek AB and Carl F AB.

Board of Directors
The Sysav Board of Directors met six times in 2011. They dealt 
with the following decision matters, among others:

• Applying for a permit for a biogas plant for food waste  
located at Spillepeng waste site.

• In order to refine the operation, forming a new subsidiary, 
Sysav Industri AB, to deal with commercial waste.

• Helping to finance a jubilee professorship in Industrial Eco-
nomics at the Lund University Faculty of Engineering (LTH).

Sysav’s AGM was held on 29 April 2011 at Malmö Börshus.

Changed forms of co-operation
Sysav sold its holding in Kretsloppsparken Kristianstad AB, and 
part of its holding in ÅGAB Syd AB, reducing it from 50% to 40%.

Newly formed subsidiary
The wholly-owned subsidiary Sysav Industri AB was formed 
on 20 December 2011. The company handles industrial and 
commercial waste as well as household waste from municipali-
ties other than the owner municipalities. The formation of Sysav 
Industri AB refines and clarifies operations within the Sysav 
Group in a better way, and in accordance with current EU 
legislation.

Laws, regulations and directives
Waste tax on landfill has been unchanged since 2006 and 
amounted to SEK 435 per tonne in 2011.

Permits and exemptions
Main proceedings in the Land and Environmental Court regard-
ing the future treatment of leach water at Spillepeng were held 
on 22 June. The aim is that in the future Sysav will take care of 
its own leach water at Spillepeng.

Waste volumes
The Sysav Group received a total of 903,100 tonnes of waste in 
2011. Only 2.4% of the waste needed to be sent to landfill, 97.6% 
was recovered as materials or energy.

The increase in waste volumes to the parent company in  
recent years has continued. Sysav received 758,200 tonnes of 
waste in 2011, an increase of 98,500 tonnes on last year. 

The waste-to-energy plant incinerated 548,700 tonnes of 
waste in 2011. 59,200 tonnes of combustible waste was imported 
for energy recovery, waste that would otherwise have been sent 
to landfill in the country of origin.

In 2011, 24,200 tonnes of waste was treated in the pre-treat-
ment plant for food waste, an increase of 57% on 2010. Produc-
tion of slurry totalled 21,300 tonnes. Sysav’s owner municipalities 
increased their collection of food waste from 7,600 tonnes in 
2010 to 12,400 tonnes in 2011. This means that in 2011 the Sysav 
region achieved a collection level of 15% of food waste; the na-
tional goal is 35%. Three of Sysav’s owner municipalities did, 
however, reach the 35% goal: Lomma, Sjöbo and Svedala.

The volume of waste left at the recycling centres was 
162,600 tonnes, which is 13,000 tonnes more than in 2010.

Production of energy and other goods

Total energy production  1,680,700 MWh
District heating produced/ 
District heating delivered  1,431,900 MWh/1,393,100 MWh
Electricity produced/Electricity delivered*  
                                          248,800 MWh/133,400 MWh

*The remainder of the heating/electricity was used by Sysav. 
Electricity is used, for example, for the waste-to-energy plant’s 
heat pumps to increase the amount of district heating 
recovered.

Soil

Sales of soil in sacks decreased slightly compared to 2010, 
amounting to 105,800 sacks. 

Further information is available on page 33.
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Market and customers
Waste volumes continued to increase in 2011. Several agree-
ments have been signed to secure incoming deliveries of com-
bustible waste for several years to come. All services continue 
to develop in a positive way. Customers are continuing to place 
strict demands on total solutions and on flexible, adapted solu-
tions which Sysav develops continuously in close collaboration 
with the customer.

Visits to recycling centres

Sysav had approximately 1,791,000 visits in total to its 15 recycling 
centres in the region. This was 8.5% more visits than in 2010.

Service
•  In 2011 Sysav’s personnel took part in a company-wide 

training course in customer service – Sysav, a Service Or-
ganisation. The course spanned a wide perspective on ser-
vice and built on the participants’ own active participation 
and own thoughts on their part of the organisation. So far 
the training has resulted in over 150 suggestions for im-
provement regarding external and internal service.

• The opening hours at Sysav’s recycling centres changed on 
1 November, and on the whole the hours have been ex-
tended. Three recycling centres now operate particularly 
generous opening hours: 8am-8pm Monday to Thursday 
and 9am-3pm Friday to Sunday. These hours apply to 
Bunkeflo recycling centre in Malmö, Gastelyckan recycling 
centre in Lund and Hedeskoga recycling centre in Ystad. 
The change in opening hours was preceded by surveys 
and an analysis of visitor statistics.

• The hazardous waste truck, a specially equipped truck for 
collecting hazardous waste from households, is being tri-
alled in Sysav’s owner municipalities.

• LOTS Environmental System, a container and transport sys-
tem for hazardous waste from companies, is still appreciated 
by many customers. The system is continuously being 
adapted and Sysav is developing bespoke solutions ac-
cording to the customer’s needs.

• During the year Sysav enjoyed a successful collaboration 
with ÅGAB in connection with the treatment of contami-
nated soil from cleaning contaminated areas in the region.

New opening hours at the recycling centres
On 1 November the opening hours at Sysav’s recycling cen-
tres changed. The switchover to the new times went well, and 
already by the end of the year many customers had begun to 
take advantage of the fact that three centres had particularly 
generous opening hours – from eight in the morning to eight 
in the evening.
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Business development
•	 In order to improve the business in the form of better service and 

accessibility for customers and increased efficiency, an overhaul 

of sysav’s IT and business system has begun. 

•	 sysav has developed a project model intended for use throughout 

the company. The model describes how projects should be run at 

sysav, and includes concrete assistance in the form of descriptive 

documents and checklists, for example. The project model was 

developed by sysav personnel in a series of workshops and has 

been implemented in the organisation.

•	 an overhaul has begun of the indicators used to evaluate the 

business. Indicators are being reviewed in the fields of operations/

|  s y s av  2 0 1 1  |  a D M I N I s T R aT I O N  R E P O RT

Direct condensation
The installation of direct condensation, a way of ex-
tracting more district heating, began in 2011 on Line 4 
of the waste-to-energy plant and will be completed in 
winter 2012. With direct condensation, one heat pump 
per line can be taken out of operation while main-
taining the heat delivery. This is expected to entail a 
decrease in electricity consumption of at least 18,000 
MWh a year. An investment in a similar installation is 
planned for a further combustion line in 2012.
The investments in direct condensation are estimated 
to have a payback period of approximately two years.
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operating economy, human resources, customers, the 

environment and finances.  

•	 an investment began in autumn 2011 to develop meeting tech-

niques. The company’s managers took part in a workshop, and 

meeting tools with tips and checklists have been procured.

•	 In september sysav was recertified in the fields of the environ-

ment (IsO 14001), quality (IsO 9001) and work environment 

(OHsas 18001). The auditors gave sysav great credit for its 

work and highlighted good examples of continuous improve-

ment, good goal focus and quality management clearly linked to 

improving customer satisfaction.
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Studies and development projects
• Sysav Utveckling AB has, together with consultancy com-

pany Profu, highlighted the environmental benefits of sep-
arating food waste. It emerges that approximately the 
same amount of energy is recovered whether the waste is 
combusted or treated biologically. The benefit for the cli-
mate is, however, far greater when the food waste is sepa-
rated and biogas and biofertiliser are produced.

• During the summer, combustible waste is stored at 
Spillepeng for combustion in the waste-to-energy plant in 
the winter. One problem is that the stored waste becomes 
damp from precipitation and has a lower energy value. An 
attempt has been made to cover the stored waste with spe-
cial paper to protect the fuel from precipitation, and to see 
whether this maintains the paper’s energy value.

• In 2010 and 2011 Sysav took part in a project with Avfall 
Sverige – Swedish Waste Management, the Swedish Ener-
gy Agency, the Swedish Environmental Protection Agency 
and six other waste sites in Sweden. The aim of the project 
was to establish how much of the waste combusted is of 
fossil origin, and thereby contributes to the greenhouse ef-
fect. As waste is a difficult material to analyse, samples 
were taken of both the solid fuel and the flue gases. The 
samples were analysed using carbon-14 dating to deter-
mine the age of the carbon in the waste. The analysis re-
sults were then compared to the results from a spot check.
This is to compare different methods and find out if there 
is a simple, accurate method to use before waste combus-
tion is likely also to be included in trading in emission 
rights. The final report from the project is not yet ready.

Future issues
• The Board of Directors has decided that Sysav will build its 

own biogas plant for pre-treated food waste at Spillepeng. 
The slurry produced in the pre-treatment plant for food 
waste is currently transported to Karpalund biogas plant 
in Kristianstad. By having its own plant, Sysav will be able 
to reduce transport and handle the entire chain from food 
waste to biogas and biofertiliser. The plant is scheduled to 
be complete and up and running in 2014.

• The environmental permit for the two oldest furnaces in the 
waste-to-energy plant is valid up until 1 June 2015. The 
technical life span is, however, far longer. Sysav has com-
missioned a study into the economic conditions for contin-
ued operation or an investment in a new furnace with 
electricity production. 

• Work on the upcoming final coverage of the landfill at 
Trelleborg waste site has begun. The working method and 
choice of materials, for example, have been specified and 

approved by the county administrative board.

Transport
• Sysav has continued to focus on its own treatment of hazardous 

waste, thereby reducing the transport requirement. Preparing 
fuel, whereby dry and liquid waste are prepared so they 
can be used as fuel in the waste-to-energy plant, is a particu-
larly important piece of the puzzle. The hazardous waste 
treated at Sysav’s facilities are the type that Sysav can treat 
at least as well as external service providers. 

• Based on the transport study carried out in 2010, a new 
transport agreement with more efficient container manage-
ment has been signed for some of Sysav’s recycling centres.

• More efficient management of electronics has now been intro-
duced at all the recycling centres. With the exception of TVs 
and monitors, electronic waste is separated into loose layers 
in containers rather than crates. This simplifies the handling 
process and considerably reduces the transport requirement.

• A development project has been initiated to streamline and 
co-ordinate Sysav’s internal transport.

Energy
• Installation of direct condensation in one of the waste-to-en-

ergy plant’s combustion lines began in 2011. This tech-
nique for harnessing district heating from flue gases could 
partly replace the facility’s heat pumps, thereby reducing 
electricity consumption.

• Installation of two new furnaces in the animal cremation 
section was completed during the year.

• The internal heating system at Sysav will have to be supple-
mented because access to the landfill gas currently used 
will decrease as landfill decreases. The internal heating 
system will be supplemented with new equipment so that 
the hot water can be heated by district heating.

Water management
• Within the framework of the environmental permit for 

Spillepeng waste site, Sysav has previously submitted a re-
port on the possibility of treating leach water internally at 
Spillepeng waste site. During this work it emerged that a 
Sequencing Batch Reactor (SBR) would be the most suita-
ble method, based on conditions at the site. The Land and 
Environmental Court held main proceedings on the matter 
during the year. Planning and project planning for the new 
plant has begun, pending a final verdict on the matter.

• At Hedeskoga waste site in Ystad the leach water dams 
have been renovated.

• When the furnaces at Sysav’s waste-to-energy plant are 
cleaned in the annual overhaul, problems arise with waste-
water. Another possible method is dry cleaning, which does, 
however, entail higher costs. A method for dealing with the 
wastewater will be developed, as well as financial calcula-
tions for the total costs for dry and wet cleaning respectively.

• A study of water flows from all of Sysav’s sites has been 
conducted to identify potential improvements from an en-
vironmental and economic perspective.
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The hazardous waste truck
The hazardous waste truck is a specially equipped truck for 
collecting hazardous waste from households, and it has been 
running a fixed timetable among the owner municipalities 
since spring 2011. 
 Sysav has been tasked by the owner municipalities to collect 
hazardous waste from households. Most hazardous waste is 
collected at the environmental stations at our recycling centres. 
As a complement, Sysav has also had unstaffed environmental 
stations at around 30 service stations in the Sysav region. For 
safety reasons and because they were very rarely used by 
households, most of these unstaffed environmental stations 
have gradually been phased out.  
 The hazardous waste truck is a trial scheme run in a collabo-
ration between the owner municipalities and Sysav. If the trial 
goes well, the truck could become a regular feature in southern 
Skåne’s residential areas.

Sysav and the Malmö Festival 2011
The Malmö Festival’s focus on the environment and sustainabili-
ty resonates with Sysav’s profile, and the festival attracts many 
visitors both from Malmö and from surrounding municipalities. 
Sysav was involved in several ways. 
 For example, old kitchen-unit doors were collected at Sysav’s 
recycling centres and then used to create a ‘cartoon installation’ – 
a seating and meeting place for young people. The doors were 
joined together and used as an artist’s canvas by pupils from 
Malmö’s school for comic-strip drawing.
On Gustav Adolf square, festival-goers could also take a look in 
the Garden of Ideas – a furnished garden with beautiful plants 
growing in Sysav’s certified compost soil. The eco-cycle was 
symbolised by giving new life to gadgets and furniture from the 
recycling centres and Malmö Building Material Recycling Shop, 
and then surrounding them with compost soil and fresh plants.
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Employees
• An employee survey was carried out during the year. The 

survey results drew attention to the issue of efficient meet-
ings. Works managers have been given training and there 
is now a meeting tool on the intranet. The way of commu-
nicating decisions and other important issues from manage-
ment has also been reviewed, and a regular letter is now 
sent to all work managers with relevant information to be 
communicated to employees. 

• Sysav has extended its occupational health service to also 
include health profile assessments, whereby people’s life-
styles are evaluated and areas for improvement identified. 
In 2011, Sysav’s already low rate of sick leave (3.4% in 
2010) fell to 2.6%. Sysav works actively with keep-fit activi-
ties, and in addition to keep-fit subsidies, trained ‘health 
motivators’ have shown great commitment in offering dif-
ferent kinds of taster sessions for various activities.

• During the spring, a health developer employed on a pro-
ject basis used motivational health talks and co-ordinated 
the company’s health motivators.

• Sysav is a member of Alna which provides support in sub-
stance abuse issues.

• During the autumn, Alna held a talk for Sysav’s managers 
and work managers on how to deal with substance abuse 
problems.

• Work on core values and the value foundation has been 
pursued further as part of the customer service training 
described earlier in this Administration Report.

Training

The following training courses were carried out during the year:
• Customer service training for all personnel, carried out in 

collaboration with the Department of Service Management 
at Lund University, at its Helsingborg Campus.

• Noise training for employees exposed to noise in their work 
environment.

• Systematic fire protection work for work managers.
• Our own internal auditors have been trained.
• Continued training in dealing with hazardous waste for 

personnel at the recycling centres.

Reducing waste
There is social objective of reducing the volume of waste.
As a recipient of waste, Sysav has little opportunity to influence 
its generation, since the waste is produced in earlier stages. The 
owner municipalities and Sysav do, however, have the shared 
goal of striving to reduce waste volumes by influencing public 
opinion and transferring knowledge. This goal is included in 
Sysav’s eco-cycle plan.
In autumn 2011, the following activities were carried out to re-
duce volumes of waste:
• A seminar on reduced food wastage with, for example,  

dietary managers in the region.
• A seminar on reducing waste with personnel responsible 

for sourcing and procurement in the region.
• ‘Reduce waste week’ at the recycling centres, with a focus 

on increasing reuse by collecting second-hand items.

Communication and relations
• Sysav has enjoyed a positive collaboration with the Malmö 

Festival, where Sysav for instance took part with an Ideas 
Garden and props for a young people’s meeting space.

• Since 2008, Sysav has been working with Rosengårdsskolan 
school by accepting work experience students from the 
Language Integrates programme. The programme is a col-
laboration between the City of Malmö/Rosengårdsskolan 
and Rotary aimed at enabling Year 8 and Year 9 pupils to 
do work experience. It is a school project and takes place 
in collaboration with the parents.

• Sysav has decided to contribute MSEK 1 to establish a jubilee 
professorship in Industrial Economics at the Faculty of En-
gineering at Lund University (LTH). The jubilee professor-
ship was set up in connection with the 50th jubilee of LTH.

• A major communication campaign was conducted in 2011 
on the extended opening hours at the recycling centres, 
and this will continue in 2012.

Safety
• Two radioactive portal monitors have been installed at 

Sjölunda to gauge any radioactivity in the waste weighed 
in at Sysav’s facilities.

• During the year a major review of the company’s safety 
manual was carried out with regard to emergency and cri-
sis preparedness and the systematic fire protection work. 
New forms of collaboration regarding this have been 
initiated.



|  1 2  | 



 |  1 3  | 

F I N a N C I a L  D E v E L O P M E N T  |  s y s av  2 0 1 1  |

Financial development

Sysav’s sales have increased and have exceeded MSEK 800 for 
the first time. Net sales for the year amount to MSEK 815 (786 in 
2010). Operating profit amounts to MSEK 73.5 (57.9), while 
profit before appropriations and tax is MSEK 63.4 (34.7). Profit/
loss from financial items totals MSEK -10.2 (-23.2). The impact 
on profit of the sale of Sysav’s holding in Kretsloppsparken 
Kristianstad AB and part of its holding in ÅGAB Syd AB 
amounts to MSEK +15.1. The balance sheet total amounts to 
MSEK 1,570 (1,622).

Impact of interest rates
The turbulence in the global economy has also affected Sysav, 
primarily through varying interest rates. During the year Sysav’s 
most important reference interest rate, STIBOR 3 months, has 
varied between 1.95% and 2.76%. The variations in interest rates 
affect Sysav, which has liabilities in its accounts for investments 
made in Lines 3 and 4 of the waste-to-energy plant totalling 
MSEK 1,229 (1,396). The amount comprises MSEK 689 of leas-
ing commitments and MSEK 540 of loans. Of the total credit 
MSEK 920 relates to derivatives or fixed interest rates, while 
MSEK 309 relates to credit with variable interest rates. Sysav’s 
lenders have laid down conditions for loans and lease contracts 
where a number of key ratios must be achieved. The key ratios 
are the interest coverage ratio, the equity/assets ratio, the net 
debt/equity ratio and the debt service coverage ratio. The key 
ratios are based on the Group’s financial results and are calcu-
lated based on the lenders’ definitions, which are presented in 
the definitions of key ratios.

Two companies
A report into Sysav’s income and expenses in accordance with 
the Transparency Directive shows that income from the indus-
try-related operation amounts to 53%, while the corresponding 
costs amount to 50% of the company’s total income and expenses 
respectively.
Income from the household-related operation amounts to 47% 
and costs to 50%. The above-mentioned lenders’ key ratios are 
calculated at Group level and are not affected by the division of 
Sysav’s operations between Sysav and Sysav Industri AB.

Waste tax refund
The material sent to landfill is virtually always subject to waste tax.
The tax amounts to SEK 435 per tonne and has been unchanged 
since 2006. When material is taken from a landfill for combus-
tion or used for construction purposes at the landfill, the previ-
ously paid waste tax is refunded. During the year Sysav re-
ceived MSEK 21.4 in refunded waste tax. At the same time, on 
the balance sheet date there was just under 150,000 tonnes of 
stored combustible waste, slag gravel or heavy masses intended 
for construction purposes. The stored quantities equate to a fu-
ture waste tax refund of approximately MSEK 65.
 

District heating and electricity
During the year 548,700 tonnes of waste was combusted at Sys-
av’s four waste combustion lines in the waste-to-energy plant. 
The combusted quantities are limited by the annual permit to 
550,000 tonnes. In total, 1,680,700 MWh of heating and electrici-
ty were produced, which is just under 80,000 MWh more than 
last year. Heating energy from energy production amounted to 
1,431,900 MWh and electricity production to 248,800 MWh. All 
energy produced was used either by selling it or for operating 
Sysav’s facilities.

Investments
Investments for the year amounted to MSEK 55. The major 
investment projects include the installation of direct condensa-
tion in the waste-to-energy plant, the purchase of containers, 
and the procurement of wheel loaders and excavators for the 
recycling department. During the year, preparation work was 
also carried out for the investment in a biogas plant.

The investments carried out by Sysav in previous years, 
along with investments in 2011, mean that Sysav will still be 
able to deal with and treat different types of waste in an envi-
ronmentally and resource efficient manner.
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Five-year review

Group (MSEK) 2011 2010 2009 2008 2007

Net sales 815 796 746 745 793

Profit after financial items 65 34 27 8 31

Balance sheet total 1,598 1,655 1,678 1,696 1,724

Equity/assets ratio, % 29 25 23 22 21

Return on capital employed, % 9 6 6 7 7

Return on equity after tax, % 11 6 5 2 6

No. of full-time positions  266 249 252 254 263

Investments 58 55 86 111 210

Parent company (MSEK) 2011 2010 2009 2008 2007

Net sales 815 786 746 745 793

Profit after financial items 63 35 30 16 29

Balance sheet total 1,570 1,622 1,642 1,656 1,681

Equity/assets ratio, % 27 24 22 20 20

Return on capital employed, % 9 6 6 8 8

Return on equity after tax, % 11 7 6 4 6

No. of full-time positions 263 242 244 245 218

Investments 55 54 78 87 206

Key ratio Result 2011 Requirement  

Equity/assets ratio, % 29.00 15.00 min

Interest coverage ratio 3.19 1.30 min

Debt service coverage ratio 3.02 1.50 min

Net debt/equity ratio 0.92 5.00 max

Definitions: see note 29.

Proposed treatment of unappropriated earnings 
The Group’s non-restricted equity amounts to SEK 51,737,000. Earnings in the parent company at the disposal of the AGM:

Profit brought forward SEK 54,147,940.61

Merger result SEK 1,150,000.00

Profit for the year SEK 0.00

Total SEK 55,297,940.61

The Board proposes that the earnings be treated as follows:  
To be carried forward SEK 55,297,940.61.

For further information on the company’s and the Group’s results and position, please refer to the following income statements and 
balance sheets, and to the accompanying additional disclosures and notes to the accounts.
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Group Parent company

(KSEK) note 2011 2010 2011 2010

Net sales (2, 3) 815,162 795,715 815,051 785,679

Operating expenses

Production costs (3) -343,111 -360,398 -348,838 -359,788

Other external expenses (3, 4, 5) -114,816 -103,819 -112,343 -99,902

Costs of personnel (6, 7, 8, 9) -161,447 -145,127 -158,206 -140,511
Value adjustment of property, 
plant and equipment, 
and intangible assets  

(10, 15) -122,928 -129,821 -122,134 -127,538

-742,302 -739,165 -741,521 -727,739

Share of profits in associated companies (11) 10,415 10,606 - -

Operating profit 83,275 67,156 73,530 57,940

Profit from financial items

Profit from divestment of holdings in associated companies  8,493 -869 15,063 8,500

Interest income (12) 3,603 1,345 4,580 1,883

Interest expenses (12) -29,935 -33,740 -29,814 -33,642

-17,839 -33,264 -10,171 -23,259

Profit after financial items 65,436 33,892 63,359 34,681

Appropriations (13) - - -63,359 -34,681

Profit before tax 65,436 33,892 - -

Tax on profit for the year (14) -19,388 -11,416 - -

Profit for the year 46,048 22,476 - -

Income Statement

I N C O M E  s TaT E M E N T  |  s y s av  2 0 1 1  |
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Assets (KSEK) Group Parent company

note 2011 2010 2011 2010

Non-current assets

Property, plant and equipment (15)

Land and buildings 487,198 500,179 487,198 500,179

Plant and machinery 659,606 698,282 659,606 674,357

Equipment, tools, fixtures and fittings 75,374 68,705 75,311 68,616

Construction in progress 24,987 45,918 24,987 38,633

1,247,165 1,313,084 1,247,102 1,281,785

Financial assets 

Holdings in Group companies (16) - - 170 220

Holdings in associated companies (17) 57,156 61,187 30,076 33,463

Other holdings of shares 308 127 308 127

Receivables from Group companies - - - 40,579

Receivables from associated companies 20,000 30,000 20,000 30,000

Other long-term receivables 1,670 3,511 1,670 3,511

79,134 94,825 52,224 107,900

Total non-current assets 1,326,299 1,407,909 1,299,326 1,389,685

Current assets

Inventories (18) 5,269 6,120 5,269 6,120

Current receivables

Accounts receivable 114,014 92,526 114,014 91,260

Receivables from associated companies 1,822 908 1,822 908

Income taxes recoverable 5,922 1,165 5,922 1,165

Other receivables 14,130 2,164 13,883 1,699

Prepaid expenses and accrued income (19) 13,475 23,873 13,408 23,614

149,363 120,636 149,049 118,646

Cash and bank balances (20) 117,113 120,048 116,249 107,379

Total current assets 271,745 246,804 270,567 232,145

TOTAL ASSETS 1,598,044 1,654,713 1,569,893 1,621,830

Balance Sheet

|  s y s av  2 0 1 1  |  B a L a N C E  s H E E T
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Equity and liabilities (KSEK) Group Parent company

note 2011 2010 2011 2010

Equity (21)

Restricted equity

Share capital (33,000 shares) 33,000 33,000 33,000 33,000

Restricted reserves/Statutory reserve 374,015 328,545 5,412 5,412

407,015 361,545 38,412 38,412

Non-restricted equityl

Profit brought forward 5,689 28,683 54,148 54,148

Merger result - - 1,150 -

Profit for the year  46,048 22,476 - -

51,737 51,159 55,298 54,148

Total equity 458,752 412,704 93,710 92,560

Untaxed reserves (22) - - 458,446 395,087

Provisions

Provisions for pensions (23) 81,746 73,729 77,361 70,227

Provisions for deferred tax (24) 120,571 103,908 - -

Provisions for leach water and landfill (25) 272,073 269,243 272,073 269,243

Total provisions 474,390 446,880 349,434 339,470

Long-term liabilities

Liabilities to credit institutions (26) 490,000 620,000 490,000 620,000

Current liabilities

Liabilities to credit institutions (26) 50,000 50,000 50,000 50,000

Accounts payable 46,083 51,111 45,813 50,424

Liabilities to Group companies - - 5,177 1,968

Liabilities to associated companies - 100 - 100

Income tax liability - 15 - -

Other liabilities 22,331 26,915 22,283 26,736

Accrued expenses and deferred income (27) 56,488 46,988 55,030 45,485

Total current liabilities 174,902 175,129 178,303 174,713

TOTAL EqUITy AND LIABILITIES 1,598,044 1,654,713 1,569,893 1,621,830

Pledged assets - - - -

Contingent liabilities (28) 1,500 1,500 1,500 1,500
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Cash Flow Analysis

(KSEK) Group Parent company

2011 2010 2011 2010

OPERATING ACTIVITIES

Profit after financial items 65,436 33,892 63,359 34,681

Adjustments for items not included in the cash flow, etc.

Depreciation/amortisation 122,928 129,821 122,134 127,538

Profit from sale of property, plant and equipment 592 -549 592 -544

Profit from sale of financial assets -8,493 869 -15,063 -8,500

Property, plant and equipment 

from merged subsidiary - - -34,147 -

Merger result - - 1,150 -

Minus share of profits in associated companies -10,415 -10,606 - -

Tax paid -4,772 -2,585 -4,757 -2,184

Cash flow from operating activities before 
changes in working capital

165,276 150,842 133,268 150,991

Cash flow from changes in working capital 

Change in inventories 851 -3,042 851 -3,042

Change in receivables -23,970 11,424 -25,646 21,848

Change in current liabilities -212 3,155 3,590 4,287

Cash flow from operating activities 141,945 162,379 112,063 174,084

INVESTING ACTIVITIES

Change in other financial assets -3,239 -19,307 52,289 -24,349

Investment in property, plant and equipment -58,309 -55,403 -54,604 -54,501

Investment subsidy received - 3,540 - -

Sale of non-current assets 708 553 708 544

Divestment of financial assets 18,450 10,075 18,450 10,075

Cash flow from investing activities -42,390 -60,542 16,843 -68,231

FINANCING ACTIVITIES

Group contribution - - - -1,548

Change in provisions exc. taxes 27,510 -7,003 9,964 -6,231

Change in long-term liabilities -130,000 -50,000 -130,000 -50,000

Cash flow from financing activities -102,490 -57,003 -120,036 -57,779

Cash flow for the year -2,935 44,834 8,870 48,074

Cash and cash equivalents at beginning of year 120,048 75,214 107,379 59,305

Cash and cash equivalents at end of year 117,113 120,048 116,249 107,379



N OT E S  |  S y S av  2 0 1 1  |

 |  1 9  | 

Notes and comments
Amounts in thousands of Swedish kronor (KSEK) unless otherwise stated. Amounts in brackets show last year’s values.

Note1 Accounting principles

General
The Annual Report has been prepared in accordance with the Annual 
Accounts Act, as well as pronouncements and general recommenda-
tions of the Swedish Accounting Standards Board. The principles are 
unchanged compared with last year.
 The cash flow analysis has been guided by the Swedish Financial 
Accounting Standards Council’s recommendation RR 7.
 Assets, provisions and liabilities have been valued at cost unless 
otherwise stated below.

Consolidated accounts
The consolidated accounts encompass the parent company and all 
subsidiaries and associated companies. Subsidiaries are companies in 
which Sysav owns more than 50% of the shares’ voting power. Associ-
ated companies are companies in which Sysav has a long-term holding 
corresponding to at least 20% and at most 50% of the voting power.
 The consolidated accounts have been guided by the Swedish Finan-
cial Accounting Standards Council’s recommendation RR 1:00.
 All acquisitions of subsidiaries have been reported in accordance with 
the purchase method.
 Holdings in associated companies are reported in accordance with 
the equity method. In the consolidated income statement, shares of 
profits in associated companies comprise the Group’s share of associ-
ated companies’ profits before tax. The Group share of associated com-
panies’ estimated tax expenses is included in the Group’s tax expense. 

Revenue
Revenue has been recognised at the fair value of what has been or 
will be received. Revenue is recognised to the extent that it is proba-
ble that the financial benefits will accrue to the company and these 
revenues can be calculated in a reliable way.

Receivables
Receivables are recognised at the lowest of the nominal value and the 
amount estimated to be paid.

Inventories
Inventories are recognised at the lowest of cost and fair value.

Depreciation of property, plant and equipment
Depreciation is determined using the assets’ cost and estimated life.

The following depreciation periods are used for depreciation according 
to plan.

Buildings No. of years
   Waste-to-energy plant 25
   Investment property 50

Land improvements
   Land improvements 20

Plant and machinery
   Machine parts, waste-to-energy plant 15
   Means of transport 7
   Other plant and machinery 10

Equipment, tools, fixtures and fittings
   Machinery equipment 10
   Other equipment, tools, fixtures and fittings 5

Goodwill on consolidation for buildings is amortised over 10 years.
 The difference between the above-mentioned depreciation and 
tax depreciation is entered in the parent company and in individual 
subsidiaries as accumulated excess depreciation, which is included in 
untaxed reserves. The accounting methods used for these items in the 
Group are described below under appropriations, deferred tax liabil-
ity and untaxed reserves.
 Depreciation according to plan is proportioned to the period of 
use during the purchase year, including assets which are treated as 
machinery and equipment for tax purposes.

Leasing
Lease contracts are recognised in accordance with Swedish Account-
ing Standards Board recommendation 2000:4. All lease contracts are 
recognised as operating leases in accordance with these rules.

Accounting of derivative instruments
Interest swaps are used for hedging purposes to achieve the required 
fixed interest in the loan portfolio. Derivatives are not recognised in 
the balance sheet during the term of the agreement. Income and ex-
penses attributable to derivative instruments are recognised net under 
interest expenses.

Merger of subsidiary
The merger of the subsidiary SYSAV Biotec AB, 556198-5986 has 
been recognised in accordance with the consolidated value method. 
The merger took place on 30 September 2011. The whole of SYSAV 
Biotec AB’s income statement for the period from 1 January 2011 
until registration of the merger is included in Sysav’s income statement. 
Sysav’s recognised operating profit includes operating profit generated 
within SYSAV Biotec AB of SEK 1,532,000, comprising income of SEK 
8,758,000 and operating expenses of SEK 7,226,000.

Specification of assets, untaxed reserves and liabilities assumed through 
the merger:

Non-current assets SEK 32,745,000
Current assets SEK 14,234,000
Liabilities to Group companies SEK -44,239,000
Current liabilities SEK -736,000

Note 2  Net sales, break-down

Group Parent company
2011 2010 2011 2010

Waste management, fees 408,523 394,611 408,523 394,607

Energy deliveries 303,953 301,569 303,953 301,569

Sales of materials 52,637 38,119 52,637 38,119

Other sales proceeds 50,049 61,416 49,938 51,384

Total 815,162 795,715 815,051 785,679

Note 3  Purchases and sales between Group companies

Purchases and sales have taken place between Group companies but only to an insignificant extent.
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Note 4   Other external expenses

In 2005 Sysav signed a lease contract for equipment in Line 4 of the waste-to-energy plant. The term of the lease commenced when 
the facility came online on 1 December 2008. The lease term is for 15 years. At the beginning of the agreement, the cost of the 
equipment was MSEK 800.
 Other leasing expenses relate to a small number of cars.
 During the year the parent company’s lease fees amounted to SEK 52,690,000 (40,636,000), of which SEK 51,774,000 
(39,746,000) relates to leasing of equipment in Line 4.
 The Group’s lease fees amounted to SEK 52,751,000 (40,760,000), of which SEK 51,774,000 (39,746,000) relates to leasing of 
equipment in Line 4.

Future lease fees for non-cancellable lease contracts are due for payment
2011 2010

Within 1 year 55,217 52,029

Within 2 to 5 years 217,828 205,159

Later than 5 years 359,676 395,319

Total 632,721 652,507

Note 5   Fees and reimbursement of expenses, auditors

Group Parent company

2011 2010 2011 2010

Mazars SET Revisionsbyrå AB

Audit engagement 228 126 212 99

Other engagements 85 60 85 60

Total 313 186 297 159

Note 6  Average number of employees

2011 2010

No. of 
full-time 
positions

Of 
whom 

men

No. of 
full-time 
positions

Of 
whom 

men

Parent company 263 73 % 242 73 %

SYSAV Utveckling AB 3 100 % 3 100 %

SYSAV Biotec AB - - 4 50 %

Parent company and subsidiaries 266 73 % 249 73 %

SYSAV Biotec AB merged with Sysav on 30 September 2011.

Note 7   Salary, other remuneration, social security expenses and other payroll expenses

Group Parent company
2011 2010 2011 2010

Salary and remuneration:

To Managing Directors and Boards 2,549 2,805 1,831 1,634

To other employees 98,594 96,958 97,713 95,291

Social security expenses 52,797 38,913 51,264 37,233

Total of salary, remuneration and social security expenses 153,940 138,676 150,808 134,158

Other payroll expenses 7,994 6,960 7,885 6,862

Costs of personnel 161,934 145,636 158,693 141,020

The parent company’s pension expenses amount to SEK 15,308,000 (7,999,000) and are included under social security expenses above. Of this sum 
180,000 (-395,000) relates to the company’s current Managing Director. The company’s outstanding pension commitments for the Managing Direc-
tor amount to 11,336,000 (10,994,000).
The Group’s pension expenses amount to SEK 16,123,000 (8,592,000) and are included under social security expenses above. Of this sum 917,000 
(100,000) relates to the companies’ current Managing Director. The Group’s outstanding pension commitments for these amount to 15,536,000 
(14,347,000).
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Note 8   Information on corporate management gender distribution

2011 2010

No. Of whom men No. Of whom men

Parent company

Board members 11 73 % 11 73 %

Other senior executives inc. MD 11 64 % 9 67 %

Group

Board members 12 75 % 13 77 %

Other senior executives inc. MD 12 67 % 11 64 %

Note 9  Information on severance pay

The period of notice for the Managing Director of the parent company is 6 months. The Managing Director is entitled to severance 
remuneration equivalent to 18 months’ salary, in addition to severance pay for six months, in the event of the contract being termi-
nated by the company. Severance remuneration, inc. severance pay, for the Managing Directors of the subsidiary companies equates 
to a maximum of 24 months’ salary.

Note 10   Depreciation/amortisation according to plan

Group Parent company
Depreciation/amortisation according to plan for the year 2011 2010 2011 2010

Buildings 14,306 14,313 14,306 14,313

Land improvements 10,481 10,190 10,481 10,190

Plant and machinery 77,201 77,564 77,201 77,564

Equipment, tools, fixtures and fittings 20,171 27,270 20,146 25,471

Goodwill 769 484 - -

Total 122,928 129,821 122,134 127,538

Note 11  Share of profits in associated companies

Share of equity and 
voting power  (%)

Profit after 
financial items

2011 2010

PULS – Planerad Underhållsservice AB 50 2,513 354

ÅGAB Syd AB 40 185 1,117

Kretsloppsparken Kristianstad AB* - 618 3,591

KS Recycling AB 50 865 2,524

Carl F AB 25 6,197 3,005

SYSEK, Sydskånes Energikonsult AB 25 37 15

SySAV’s share of associated companies’ profits 10,415 10,606

*  The entire shareholding was sold on 1 June 2011.

Note 12  Financial items

Group Parent company
2011 2010 2011 2010

Interest income

Interest income from subsidiaries - - - 538

Dividend from associated companies - - 1,000 -

Other interest income 3,603 1,345 3,580 1,345

ToTal 3,603 1,345 4,580 1,883
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Note 12  contd.

Group Parent company
2011 2010 2011 2010

Interest expenses

Interest expenses for pension provision 2,771 2,524 2,656 2,434

Interest expenses 27,164 31,216 27,158 31,208

Total 29,935 33,740 29,814 33,642

Note 13  Appropriations

Group Parent company

2011 2010 2011 2010

Differences between book depreciation/amortisation 
and depreciation/amortisation according to plan - - -63,359 -34,681

Total - - -63,359 -34,681

Note 14  Tax on profit for the year

Group Parent company

2011 2010 2011 2010

Current tax 4 6 - -

Deferred tax 16,663 9,121 - -

Share of associated companies’ tax 2,721 2,289 - -

Total 19,388 11,416 - -

Note 15  Property, plant and equipment

Group Parent company

2011-12-31 2010-12-31 2011-12-31 2010-12-31

Buildings

Accumulated cost:

    At beginning of year 419,013 419,013 419,013 419,013

    New acquisitions and transferred from construction in progress 5,091 - 5,091 -

    Disposals and scrapping -1,223 - -1,223 -

422,881 419,013 422,881 419,013

Accumulated depreciation according to plan:

At beginning of year -131,282 -116,969 -131,282 -116,969

Disposals and scrapping 1,217 - 1,217 -

Depreciation according to plan for the year -14,306 -14,313 -14,306 -14,313

-144,371 -131,282 -144,371 -131,282

Carrying amount at end of year 278,510 287,731 278,510 287,731

Land improvements

Accumulated cost:

At beginning of year 213,966 213,966 213,966 213,966

New acquisitions and transferred from construction in progress 6,771 - 6,771 -

Disposals and scrapping -2,539 - -2,539 -

218,198 213,966 218,198 213,966
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Note 15  contd.

Group Parent company
2011-12-31 2010-12-31 2011-12-31 2010-12-31

Accumulated depreciation according to plan:

At beginning of year -39,864 -29,673 -39,864 -29,673

Disposals and scrapping 2,489 - 2,489 -

Depreciation according to plan for the year -10,481 -10,191 -10,481 -10,191

-47,856 -39,864 -47,856 -39,864

Carrying amount at end of year 170,342 174,102 170,342 174,102

Land

Accumulated cost:

At beginning of year 38,346 38,346 38,346 38,346

New acquisitions and transferred from construction in progress - - - -

Carrying amount at end of year 38,346 38,346 38,346 38,346

Total land and buildings 487,198 500,179 487,198 500,179

Plant and machinery

Accumulated cost:

At beginning of year 1,309,201 1,290,607 1,309,201 1,290,607

Merger with subsidiary 35,724 - 35,724 -

New acquisitions and transferred from construction in progress 28,870 45,581 28,870 19,710

Disposals and scrapping -30,983 -1,179 -30,983 -1,116

1,342,812 1,335,009 1,342,812 1,309,201

Accumulated depreciation according to plan:

At beginning of year -634,844 -558,396 -634,844 -558,396

Merger with subsidiary -1,721 - -1,721 -

Disposals and scrapping 30,560 1,003 30,560 1,116

Depreciation according to plan for the year -77,201 -79,334 -77,201 -77,564

-683,206 -636,727 -683,206 -634,844

Carrying amount at end of year 659,606 698,282 659,606 674,357

Equipment, tools, fixtures and fittings

Accumulated cost:

At beginning of year 351,569 344,889 351,422 344,515

Merger with subsidiary 307 - 307 -

New acquisitions and transferred from construction in progress 27,517 6,680 27,517 6,907

Disposals and scrapping -24,089 - -24,089 -

355,304 351,569 355,157 351,422

Accumulated depreciation according to plan:

At beginning of year -282,864 -257,537 -282,806 -257,336

Merger with subsidiary -163 - -163 -

Disposals and scrapping 23,268 172 23,268 -

Depreciation according to plan for the year -20,171 -25,499 -20,145 -25,470

-279,930 -282,864 -279,846 -282,806

Carrying amount at end of year 75,374 68,705 75,311 68,616
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Note 15  contd.

Group Parent company

2011-12-31 2010-12-31 2011-12-31 2010-12-31

Construction in progress

Accumulated cost:

Opening balance 38,633 46,316 38,633 10,750

Investment for the year 13,035 35,915 13,035 35,261

Subsidy from Sweden’s National Climate Investment Programme (KLIMP) - -3,540 - -

Transferred to machinery, equipment, tools, fixtures and fittings -26,681 -32,773 -26,681 -7,378

Carrying amount at end of year 24,987 45,918 24,987 38,633

Note 16  Holdings in Group companies

Share of equity and
 voting power (%)

No. of 
shares

Book value
2011-12-31

SYSAV Utveckling AB 100 1,000 50

SYSAV Industri AB 100 1,000 120

Total 170

2011 2010

Opening cost 220 320

Reclassification - -100

Merger with subsidiary -50 -

Closing accumulated cost 170 220

 On 30 September 2011, the subsidiary SYSAV Biotec AB, registered number 556198-5986, was merged with Sysav.

Information on the subsidiaries’ registered numbers and registered offices:
Registered 

number
Registered 

office

SYSAV Utveckling AB 556289-5978 Malmö

SYSAV Industri AB 556474-8803 Malmö

Note 17 Holdings in associated companies

Share of equity and 
voting power (%)

No. of 
shares

Book value in 
parent company 

2011-12-31

Book value 
in Group

2011-12-31

PULS – Planerad Underhållsservice AB 50 15,000 1,500 21,741

ÅGAB Syd AB 40 2,000 48 5,766

KS Recycling AB 50 3,500 8,503 4,905

Carl F AB 25 2,500 20,000 24,694

SYSEK, Sydskånes Energikonsult AB 25 500 25 50

Total 30,076 57,156

The shares in the parent company have been measured at cost. The holding in PULS was written down in the 1992 accounts and MSEK 1.8 of the 
write-down remains. In the Group, the associated companies’ shares are measured in accordance with the accounting principles set out in Note 1.

2011 2010

Opening cost 33,463 14,038
Acquisitions for the year - 20,900
Divestments -3,387 -1,500
Reclassification - 25

Closing accumulated cost 30,076 33,463
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Note 17  contd.

In 2011, the entire shareholding in Kretsloppsparken Kristianstad AB and 20% of Sysav’s holding in ÅGAB Syd AB were sold.

Information on the associated companies’ registered numbers and registered offices:
Registered 

number
Registered 

office

PULS – Planerad Underhållsservice AB 556379-1259 Staffanstorp

ÅGAB Syd AB 556616-6848 Malmö

KS Recycling AB 556353-4741 Malmö

Carl F AB 556039-0402 Malmö

Sydskånes Energikonsult AB 556158-4425 Malmö

Note 18  Inventories

Inventories comprise recycled materials, spare parts and product wrapping at the parent company’s plants. Inventories are measured at 
the lowest of cost and fair value.

Note 19  Prepaid expenses and accrued income

Group Parent company
2011-12-31 2010-12-31 2011-12-31 2010-12-31

Prepaid expenses 3,875 4,021 3,808 3,762

Accrued income 9,600 19,852 9,600 19,852

Total 13,475 23,873 13,408 23,614

Note 20  Cash and bank balances, and bank overdraft facilities

SEK 0 (0) of the parent company’s bank overdraft facility of SEK 135,000,000 (135,000,000) has been utilised.

Note 21  Equity

Share 
capital

Restricted 
reserves

Non-restric-
ted equity

Group

Opening balance 2011-01-01 33,000 328,545 51,159

Transfer between non-restricted and restricted reserves - 46,746 -46,746

Change in equity method reserve - -1,276 1,276

Profit for the year - - 46,048

Closing balance 2011-12-31 33,000 374,015 51,737

Parent company

Opening balance 2011-01-01 33,000 5,412 54,148

Merger result - - 1,150

Profit for the year - - -

Closing balance 2011-12-31 33,000 5,412 55,298

In accordance with a decision by the 2011 Annual General Meeting, SEK 54,147,941 of earnings in the parent company has been 

carried forward.
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Note 22  Untaxed reserves

 Group Parent company
2011-12-31 2010-12-31 2011-12-31 2010-12-31

Accumulated accelerated depreciation

   • machinery and equipment - - 458,152 394,793

   • land improvements - - 294 294

Total - - 458,446 395,087

Untaxed reserves are divided in the Group into deferred tax liability and equity. Also see Note 1. In the parent company, the deferred tax 
liability relating to untaxed reserves amounts to SEK 120,571,000 (103,908,000).

Note 23  Provisions for pensions

Group Parent company
2011-12-31 2010-12-31 2011-12-31 2010-12-31

Opening balance 73,729 92,543 70,227 88,269

Increase in liability, interest 2,771 2,548 2,656 2,434

Increase in liability, staff cost 5,246 -740 4,478 -1,071

Redemption of pension provisions - -20,622 - -19,405

Closing balance 81,746 73,729 77,361 70,227

Note 24  Provisions for deferred tax

The Group’s deferred tax liability relates to the Group companies’ untaxed reserves.

Note 25  Provisions for leach water and landfill

2011-12-31 2010-12-31

Provision for handling leach water and capping-off of full landfill sites 268,812 265,926

Provision for restoration of landfill sites 3,261 3,317

Total 272,073 269,243

A provision has been made to cover future costs for handling leach water and capping-off of full landfill sites, and for restoration of 
waste landfill sites once they are no longer used for landfill. The provisions have been adapted to and calculated based on the new EC 
Directive 1999/31 on the landfill of waste. The Directive means that the provisions are based on a 30-year time frame after final landfill.

Note 26  Long-term liabilities

Due date: 2011-12-31 2010-12-31

Within one year of the balance sheet date 50,000 50,000

Within one to five years of the balance sheet date 90,000 220,000

Later than five years after the balance sheet date 400,000 400,000

Liabilities to credit institutions 540,000 670,000

The average fixed interest term for the total debt portfolio amounts to 4.8 years (3.8) and the average effective rate amounts to 3.1% 
(2.80%).
 The average term for capital tied up totalled 11.9 years (11.8).
 In order to achieve a reasonable, well-balanced interest risk (average fixed interest term) in the debt portfolio, interest swaps are used. 
At the end of the year, the instruments comprised six agreements worth a total of MSEK 820.
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Note 27  Accrued expenses and deferred income

Group Parent company
2011-12-31 2010-12-31 2011-12-31 2010-12-31

Holiday pay liability 7,185 7,066 7,039 6,964

Social security expenses 7,040 4,983 6,778 4,941

Accrued interest 10,844 11,339 10,844 11,339

Deferred income 12,852 11,541 12,529 11,108

Other items 18,567 12,059 17,840 11,133

Total 56,488 46,988 55,030 45,485

Note 28  Contingent liabilities

Relate to surety for Malmö Jaktskyttecenter Spillepeng non-profit association.

Note 29  Definitions of key ratios

Equity/assets ratio
Adjusted equity divided by the balance sheet total.

Adjusted equity
In the parent company adjusted equity is defined as equity plus untaxed reserves corrected for deferred tax.
In the Group balance sheet the companies’ untaxed reserves are eliminated, after which they are divided between equity and deferred tax.

Return on capital employed
Profit after financial items plus interest expenses, divided by the average balance sheet total less average non-interest-bearing liabilities.

Return on equity after tax
Profit after financial items less tax on profit for the year, divided by average adjusted equity.

Key ratios related to lenders’ requirements, Group

Equity/assets ratio
Equity plus untaxed reserves exc. deferred tax divided by the balance sheet total.  Average for the past eight months.

Interest coverage ratio
Profit after financial items plus interest expenses divided by interest expenses.

Debt service coverage ratio, repayment according to plan
Operating profit before depreciation divided by interest expenses and amortisation.  Average for the past eight months.

Net debt/equity ratio exc. pension provision
Interest-bearing loan capital less cash and financial securities divided by total equity.

 

Malmö, 24 February 2012

Göran Holm Bo Carlqvist Bror Ahlin Anders Berngarn Johanna Ersborg
Chairman Deputy Chairman

Mätta Ivarsson Anders Johnsson Katja Larsson Christer Wallin Anders Ydstedt

Olle Zinn Henrik Strid Ibi Toth Håkan Rylander
Managing Director

My audit report was submitted on 24 February 2012

Bengt Fromell
Authorised Public Accountant
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To the Annual General Meeting of Sydskånes avfallsaktiebolag, 

SYSAV

Reg. no. 556187-0410

Report on the annual accounts and the consolidated 
accounts
I have audited the annual accounts and consolidated accounts 
for Sydskånes avfallsaktiebolag, SYSAV, for the year 2011.

The Board’s and CEO’s responsibility for the annual 
accounts and consolidated accounts
The Board and CEO are responsible for preparing annual ac-
counts and consolidated accounts which provide a true and fair 
picture in accordance with Sweden’s Annual Accounts Act, and 
are responsible for the internal control which the Board and 
CEO deem necessary in order to prepare annual accounts and 
consolidated accounts that are free of material misstatement, 
whether due to improper action or error.

The auditor’s responsibility
My responsibility is to express my opinion on the annual ac-
counts and the consolidated accounts based on my audit. I have 
carried out the audit in accordance with International Standards 
on Auditing and generally accepted auditing standards in Swe-
den. These standards require that I meet professional ethical re-
quirements and that I plan and perform the audit to obtain rea-
sonable assurance that the annual accounts and consolidated 
accounts are free of material misstatement.
An audit includes obtaining, through various measures, audit 
evidence about the amounts and disclosures in the annual ac-
counts and consolidated accounts. The auditor chooses which 
measures are taken, for example by assessing the risk of materi-
al misstatements in the annual accounts and consolidated ac-
counts, whether due to improper action or error. During this 
risk assessment the auditor observes the parts of the internal 
control of relevance to how the company prepares its annual ac-
counts and consolidated accounts in order to provide a true and 
fair picture with the aim of performing audit procedures which 
are appropriate with regard to the circumstances, but not with 
the aim of expressing an opinion on the effectiveness of the 
company’s internal control.
An audit also includes an evaluation of the appropriateness of 
the accounting principles used and of the reasonability of the 
Board’s and CEO’s estimates in the accounts, as well as an eval-
uation of the overall presentation of the annual accounts and 
consolidated accounts.
I am of the opinion that the audit evidence I have obtained is 
sufficient and appropriate to serve as a basis for my statements.

Statements
In my opinion, the annual accounts and the consolidated ac-
counts have been prepared in accordance with the Annual Ac-
counts Act and, in all material respects, provide a true and fair 
picture of the parent company’s and the Group’s financial posi-

tion on 31 December 2011, and of its financial results and cash 
flows for the year in accordance with the Annual Accounts Act. 
The statutory administration report is consistent with the other 
parts of the annual accounts and the consolidated accounts.
I therefore recommend to the annual meeting of shareholders 
that the income statements and balance sheets of the parent 
company and the Group be adopted.

Report on other requirements in accordance with legislation and 
other statutes. In addition to my audit of the annual accounts 
and consolidated accounts, I have also audited the proposed dis-
tribution of the company’s profit or loss as well as the Board’s 
and the CEO’s administration of Sydskånes avfallsaktiebolag, 
SYSAV, for the year 2011.

The Board’s and the CEO’s responsibility
The Board is responsible for the proposed distribution of the 
company’s profit or loss, and the Board and CEO are responsible 
for the administration of the company in accordance with the 
Companies Act.

The auditor’s responsibility
My responsibility is to express my opinion with reasonable as-
surance on the proposed distribution of the company’s profit or 
loss and on the administration of the company based on my au-
dit. I have carried out the audit in accordance with generally  
accepted auditing standards in Sweden.
As a basis for my opinion concerning the Board’s proposed dis-
tribution of the company’s profit or loss, I examined whether the 
proposal is consistent with the Companies Act.
As a basis for my opinion concerning discharge from liability, I 
examined significant decisions, actions taken and circumstances 
of the company in addition to my audit of the annual accounts 
and the consolidated accounts in order to be able to determine 
the liability, if any, to the company of any Board member or the 
CEO. I also examined whether any Board member or the CEO 
has, in any other way, acted in contravention of the Companies 
Act, the Annual Accounts Act or the Articles of Association.
I am of the opinion that the audit evidence I have obtained is 
sufficient and appropriate to serve as a basis for my statements.

Statements
I recommend to the annual meeting of shareholders that the 
profit be dealt with in accordance with the proposal in the Ad-
ministration Report and that the members of the Board of Direc-
tors and the CEO be discharged from liability for the financial year.

Malmö, 24 February 2012

Bengt Fromell
Authorised Public Accountant
Mazars SET Revisionsbyrå AB

Audit Repor t
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Review Repor t

To the annual meeting of shareholders of Sydskånes 

avfallsaktiebolag, SYSAV 

We have reviewed Sydskånes avfallsaktiebolag’s, SYSAV’s (reg. 
no. 556187-0410) and the Group’s operations in 2011.
 The review related to the operation’s content focus, its scope 
and the quality of its internal control. We have reviewed the 
company’s and the Group’s financial reporting.
Our review has been based on decisions taken by delegates and 
the general meeting of shareholders, and has been carried out in 

accordance with the regulations of the Companies Act, the Local 
Government Act and generally accepted principles.
The company has been subject to a review of its systematic work 
environment management and a review of the preventive work 
against corruption.
 In our opinion the operation is managed in an appropriate, 
financially adequate way and the internal control is sufficient.
 There is, therefore, no reason for special comment on the admi-
nistration of the Board of Directors or the CEO.
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Malmö, 24 February 2012

 Sten Dahlvid Bertil Göransson
 General Examiner General Examiner
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Corporate Governance

Sysav’s operation is based on consortium agreements, the arti-
cles of association, owners’ directives, prevailing legislation, or-
dinances and directives, as well as the company’s vision, overall 
goals, core values and business policy.

The company’s mission
Sysav will be the leading recycling and waste company in south-
ern Sweden and contribute to development towards long-term 
sustainable growth by offering municipalities, companies and 
other organisations in the region environmentally sound, high-
quality services and products in the field of waste and recycling. 
The goal is to maximise recovery of materials and energy and to 
minimise landfill.

The operation shall be run on commercial principles within 
the framework of the rules governing the company’s operation. 
Sysav shall look after its customers’ needs and offer products and 
services with low prices, good service and delivery reliability, and 
assist them with competence development within the business area.

Annual General Meeting
Sysav’s highest decision-making body is the Annual General 
Meeting (AGM), comprised of representatives of the owners. 
The AGM appoints the company’s Board of Directors, which is 
responsible for the organisation and administration of the com-
pany’s affairs. The AGM is held in April each year.

The company and its registered office
The company’s registered office is in Malmö.

Board of Directors
The company’s Board of Directors comprises a minimum of nine 
and a maximum of 11 members, and a minimum of nine and a 
maximum of 12 deputies. The Board is elected at the AGM for 
the period until the next AGM.

Sysav’s Eco-cycle Plan
Sysav’s Eco-cycle Plan defines the focus of waste management, 
both for Sysav and the owner municipalities, for a five-year peri-
od and forms the basis for planning the operation.

sysav is a limited company formed with the aim of fulfilling the owner municipalities’ 
obligations (recycling, waste treatment and landfill) in accordance with a joint business 
agreement between the owners. sysav is owned by Burlöv, Kävlinge, Lomma, Lund, Malmö, 
simrishamn, sjöbo, skurup, staffanstorp, svedala, Tomelilla, Trelleborg, vellinge and ystad.

Managing Director and management group
Sysav’s Managing Director implements the decisions made by 
the AGM and the Board of Directors.
The Managing Director makes decisions on investments, em-
ployees, organisational structure, budget and other principle ar-
eas for Sysav in accordance with the tasks assigned the Manag-
ing Director by the Board of Directors. The management group 
is a body for information, planning and strategic considerations 
within Sysav, and the Managing Director is the chairman.

Operations system
Since autumn 2009 Sysav has had an easily accessible, integrated 
operations management system. The company has had ISO 14001 
environmental certification since 2001, ISO 9001 quality certifica-
tion since 2008 and OHSAS 18001 work environment certification 
since 2009. Sysav therefore holds triple certification.
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Distribution of share capital within 
Sydskånes avfallsaktiebolag, Sysav

  Nº  
Municipality           Proportion %     share capital      shares

Burlöv 3.50 1,154,000 1,154
Kävlinge 3.85 1,270,000 1,270
Lomma 3.50 1,154,000 1,154
Lund 15.38 5,076,000 5,076
Malmö 45.98 15,174,000 15,174
Staffanstorp 3.32 1,094,000 1,094
Svedala 3.85 1,270,000 1,270
Trelleborg 7.52 2,482,000 2,482
Vellinge 4.02 1,326,000 1,326
Ystad 2.84 936,000 936
Skurup 1.42 468,000 468
Sjöbo 1.42 468,000 468
Simrishamn 1.95 643,000 643
Tomelilla 1.47 485,000 485

Total 100.00 33,000,000 33,000

33,000 shares with a par value of SEK 1,000 each
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Consolidated Five-Year Review

(KSEK unless otherwise stated) 2011 2010 2009 2008 2007

From the income statement

Net sales 815,162 795,715 749,944 783,729 796,184

Profit after financial items 65,436 33,892 26,868 7,919 30,970

Tax on profit for the year -19,388 -11,416 -8,781 -1,046 -10,221

Profit for the year 46,048 22,476 18,087 6,873 20,749

From the balance sheet

Non-current assets 1,326,299 1,407,909 1,469,089 1,482,950 1,480,269

Current assets 271,745 246,804 208,967 213,418 243,870

Total assets 1,598,044 1,654,713 1,678,056 1,696,368 1,724,139

Restricted equity 407,015 361,545 342,497 322,468 297,001

Non-restricted equity 51,737 51,159 47,731 49,673 68,267

Long-term liabilities and provisions 964,390 1,066,880 1,114,762 1,117,562 1,184,362

Current liabilities 174,902 175,129 173,066 206,665 174,509

Total equity and liabilities 1,598,044 1,654,713 1,678,056 1,696,368 1,724,139

Current ratio 1) 2.3 2.2 2.0 1.7 2.2

Equity/assets ratio, % 1) 29 25 23 22 21

From the cash flow analysis

Cash flow from operating activities 141,945 162,379 169,340 90,416 81,142

Cash flow from investing activities -42,390 -60,542 -108,181 -110,896 -210,232

Cash flow from financing activities -102,490 -57,003 -2,800 -56,799 145,647

Cash flow for the year -2,935 44,834 58,359 -77,279 16,557

Personnel

Salary and remuneration 101,143 99,763 92,876 93,433 88,260

Social security expenses 52,797 38,913 59,167 56,675 40,464

No. of full-time positions 266 249 252 254 263

Charges

Household waste, SEK/tonne 680 665 665 665 725

Industrial waste, SEK/tonne 0-2,000 0-1,800 0-1,800 0-1,800 0-1,500

1)  Current ratio is defined as current assets and unused credit in relation to current liabilities. 
Equity/assets ratio is defined in Note 29.
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Income Statement Sysav Utveckling AB

INCOME STATEMENT IN BRIEF (KSEK) 2011 2010

Net sales 5,986 5,318

Operating expenses -5,858 -5,190

Depreciation/amortisation according to plan -26 -29

Operating profit 102 99

Interest income 23 1

Interest expenses -121 -95

Profit after financial items 4 5

Tax -4 -5

Profit for the year 0 0

BALANCE SHEET IN BRIEF (KSEK) 2011-12-31 2010-12-31

Inventories 63 89

Total non-current assets 63 89

Accounts receivable 0 327

Other current receivables 5,333 2,202

Cash and bank balances 864 2,475

Total current assets 6,197 5,004

TOTAL ASSETS 6,260 5,093

Share capital 100 100

Profit for the year 0 0

Total equity 100 100

Provisions for pensions 4,385 3,502

Total provisions and long-term liabilities 4,385 3,502

Accounts payable 270 467

Other current liabilities 1,505 1,024

Total current liabilities 1,775 1,491

TOTAL EqUITy AND LIABILITIES 6,260 5,093
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Magnus Björkman (Nya 
Moderaterna), Tomelilla.

Håkan Björkenklev (Social 
Democratic Party), Malmö.

Lena Hamilton (Nya 
Moderaterna), Malmö.

Alf Hansson (Social 
Democratic Party), Trelleborg.

Bertil Borgström (Nya 
Moderaterna), Ystad.

Employee representatives

Göran Holm (Nya 
Moderaterna), Vellinge.

Bo Carlqvist (Social 
Democratic Party), Malmö.

Anders Johnsson (Nya 
Moderaterna), Simrishamn.

Anders Berngarn (Nya 
Moderaterna), Lomma.

Anders Ydstedt (Nya 
Moderaterna), Malmö.

Katja Larsson (Social 
Democratic Party), Burlöv.

Johanna Ersborg (Green 
Party), Malmö.

Bror Ahlin (Nya 
Moderaterna), Sjöbo.

Christer Wallin 
(Nya Moderaterna), Lund

Ibi Toth. Henrik Stridh.

Chairman

Olle Zinn (Nya 
Moderaterna), Trelleborg.

Deputy Chairman Members of the Board

Mätta Ivarsson 
(Green Party), Lund.

Deputies

Linda Allansson (Nya 
Moderaterna), Svedala.

Pia Almström (Nya 
Moderaterna), Kävlinge.

Board of Directors
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Michael Sandin (Nya 
Moderaterna), Staffanstorp.

Niklas Sjöberg (Nya 
Moderaterna), Skurup.

Mats Svanberg (Nya 
Moderaterna), Malmö.

Christina Thörnberg.

Karin Linderos
Head of HR.

Bengt-Åke Persson.

Stig Edner
Managing Director of 
Sysav Utveckling.

Sara Lundgren (Social 
Democratic Party), Malmö.

Carin Larsson (Social 
Democratic Party), Malmö.

Bertil Göransson,  
General Examiner.

Gunilla Carlsson
Head of Communication.

Frank Holmström 
Head of Administration.

Bengt Fromell
Authorised Public 
Accountant.

Anders Persson
Head of Chemicals 
Department.

Employee representatives – deputies auditors

Sten Dahlvid,  
General Examiner.

Tommy Nyström
Head of Sales.

Management Group

Håkan Rylander
Managing Director.

Management Group



|  3 6  | 

0

250,000

500,000

750,000

1,000.000

Total amount of incoming waste 
to parent company (tonnes)

2009 2010 2011
39

8,
00

0
28

9,
10

0

41
2,

70
0

31
4,

00
0

Industrial waste
Household waste

43
9,

60
0

40
8,

20
0

0

200,000

400,000

600,000

800,000

1,000.000

Total amount of incoming waste 
to Group (tonnes)

20102009

916,000

Percentage recovered material and energy
Percentage land�lled material

793,000

95.6 96.8

4.4

3.2

2011

903,100

97.6

2.4

Statistics

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

Contaminated soil received (tonnes)

20102009

30
,9

00

29
,9

00

2011

38
,0

00

40,000

0

10,000

20,000

30,000

40,000

50,000

60,000

Total amount of hazardous waste (tonnes)

20102009

49
,9

00

45
,8

00

2011

46
,2

00

Treated waste at Sysav’s pre-treatment 
plant for food waste (tonnes)

20102009 2011

24,200

Food waste
Fat separation sludge

5,000

10,000

15,000

20,000

25,000

30,000

15,500

9,550

0

10,000

20,000

30,000

40,000

50,000

60,000

Land�ll (tonnes)

2009 2010

29,000

35,100

2011

22,100

0

10,000

20,000

30,000

40,000

50,000

Land�ll gas recovered (MWh)

20102009

36
,7

00

33
,0

00

2011

25
,5

00

Waste volumes

Disposal



 |  3 7  | 

0

400,000

800,000

1,200.000

1,600.000

2,000.000

Visits to recycling centres

2009 2010

1,651.000

1,854.000

2011

1,791.600

0

50,000

100,000

150,000

200,000

Total amount of waste received at 
recycling centres (tonnes)

20102009

149,600151,800

2011

162,600

0

25,000

50,000

75,000

100,000

125,000

Sales of soil in sacks

2009 2010

11
5,

90
0

12
4,

10
0

2011

10
5,

80
0

0

10,000

20,000

30,000

40,000

50,000

60,000

Composting of park and 
garden waste (tonnes)

2009 2010

51,400

44,400

2011

57,700

0

100,000

200,000

300,000

400,000

500,000

600,000

Total amount of incinerated waste (tonnes)

2009 2010

548,200

2011

548,700549,400

0

50,000

100,000

150,000

200,000

250,000

300,000

Total electricity production (MWh)

2009 2010

241,600

13
6,

80
0

13
0,

50
0

254,000

Total electricity production
Electricity sold

2011

248,800

13
3,

 4
00

0

250,000

500,000

750,000

1,000.000

1,250.000

1,500.000

Total heat production (MWh)

2009 2010

1,
42

4.
50

0

1,
32

4.
70

0

Total heat production
External delivery of district heating

1,359.900

1,471.500

2011

1,
39

3.
10

0

1,431.900

Energy production

Composting

Recycling centres



|  3 8  | 

0

50

100

150

200

250

300

Number of full-time years worked 
during the �nancial year

20102009

252 249

2011

266

0

50,000

100,000

150,000

200,000

250,000

300,000

Fitness subsidy utilised (SEK)

20102009

257,300
239,000

2011

280,000

0

100

200

300

400

500

2010 2011

Net sales break-down, parent company (MSEK)

Waste 
management

Energy 
delivery

Sales of 
materials

Other sales 
proceeds

0

100

200

300

400

500

2010 2011

Net sales break-down, parent company (MSEK)

Waste 
management

Energy 
delivery

Sales of 
materials

Other sales 
proceeds

0

10

20

30

40

50

60

70

80

Group Parent company

Pro�t after �nancial items (MSEK)

2007 20092008 2010 2011

Financial development

Employees



 |  3 9  | 

SySAV
Sysav – South Scania Waste Company

Spillepengsgatan 13
Box 50344
SE-202 13 MALMÖ, SWEDEN
Phone +46 (0)40-635 18 00
Fax +46 (0)40-635 18 10
www.sysav.se

Managing Director and CEO:  
Håkan Rylander

SUBSIDIARIES
Sysav Utveckling AB 

(Sysav Development Ltd)

Spillepengsgatan 13
Box 50344
SE-202 13 MALMÖ, SWEDEN
Phone +46 (0)40-635 18 00
Fax +46 (0)40-635 18 10
www.sysav.se/sysavutveckling

Managing Director: Stig Edner

Sysav Industri AB

Spillepengsgatan 13
Box 50344
SE-202 13 MALMÖ, SWEDEN
Phone +46 (0)40-635 18 00
Fax +46 (0)40-635 18 10
www.sysav.se

Managing Director: Håkan Rylander

Addresses

ASSOCIATED COMPANIES
PULS – Planerad Underhållsservice AB (50%)

Verkstadsvägen 2
Box 124
SE-245 22 STAFFANSTORP, SWEDEN
Phone +46 (0)46-25 78 50
Fax +46 (0)46-25 38 90
www.pulsab.se

Managing Director: Göran Högberg

ÅGAB Syd AB (40 %)

Visiting address: Utögatan, Malmö
Stenyxegatan 7
SE-213 76 MALMÖ, SWEDEN 
Phone +46 (0)40-18 75 10
Fax +46 (0)40-18 15 87
www.agabsyd.se

Managing Director: Tommy Nyström

Carl F AB (25%) 

Agneslundsvägen 16 
SE-212 15 MALMÖ, SWEDEN 
Phone +46 (0)40-18 03 00
Fax +46 (0)40-18 03 10
www.carlf.se

Managing Director: Curt F Jönsson

KS Recycling AB (50%)

Bjurögatan 43
SE-211 24 MALMÖ, SWEDEN

Managing Director: Lena Nilsson

SYSEK, Sydskånes Energikonsult (25%)

Spillepengsgatan 13
Box 50344
SE-202 13 MALMÖ, SWEDEN
Phone +46 (0)40-635 18 00
www.sysek.se

Managing Director: Jonas Eek

CO-OPERATION WITH CITy 
OF MALMö SERVICE 
ADMINISTRATION*
Building Material Recycling Shop

Spikgatan 3
SE-211 24 MALMÖ, SWEDEN
Phone +46 (0)40-93 29 46
Fax +46 (0)40-29 45 23

Sysav
south scania Waste Company
Reg. no.: 556187-0410

ANNUAL GENERAL MEETING
To be held on Friday 20 april 2012 at s:t Gertrud, Malmö.

*Through a co-operation between Sysav and the City of Malmö Service Administration, the public can leave used construction and demolition materials to be sold in the Malmö Building Material Recycling 
Shop. Construction and demolition materials may also be left at Sysav’s recycling centres for sale at the Building Material Recycling Shop.


